Codelco Digital Conference 2010

Using Technology to Impact
M%@%Manﬁgﬁ%ngne%
Periormance

© 2009 Invensys. All Rights Reserved.
The names, logos, and taglines identifying the products and services of Invensys are proprietary marks of Invensys
or its subsidiaries. All third party trademarks and service marks are the proprietary marks of their respective owners.

Iinvensy s
Operations Management



Agenda

. Introduction

. One of challenges

. Strategic decomposition
. Visualization

. Case study

g~ W IN =



One of Challenges
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Financial Perspective
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Performance Management
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Accounting Decomposition
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Strategy Decomposition
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Performance visualization
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Dynamic Performance Measurement
Using Typical Automation Infrastructure
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Dynamic Performance Measurement
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Case Study
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Dynamic Performance Measurement

Sasol Infrachem
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DPM Solution for Sasol Infrachem

DPM Information Flow (physical)

TM1 Server

SAP
B A
Dashboards, Plant data, etc.

Financial information

) 4 (LT h / g LLCTTTTTTTT Y.

LAN X % 3
‘ Plant Data v i

Gateway PC
(Store & forward)

. Gateway PC
” (Store & forward)

DCS Network

Steam Station 1 DCS Steam Station 2 DCS

IPS Confidential



DPM Solution for Sasol Infrachem
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Validation
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Results (Baseline)
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Results 1st month
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Results 2" month
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Challenges
e Change Management
e Dealing with and bringing together silos

e Automation and IT integration



Value Expectations

e 4105 % variable cost reduction

» Better alignment within operations to
business

 Better coordination and interaction between
functions

* Improved analytics with additional business
Information
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