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From the pit to the ship

The supply chain for mining

a Explore




Just-in-time mining

Microsoft and our partners offer comprehensive solutions to help address
the most pressing issues facing your company today

Improve time to market

Rapidly establish a mining base

Manage safety and environmental compliance

Improve visibility across the supply chain

Deploy secure, cost-effective, reliable solutions
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The vision
A streamlined, responsive mining supply chain.

The application layer

This comprises Microsoft and third-party solutions that
mining companies need to establish operations, accelers
the supply chain and deliver predicted grade quality.

N

The platform layer

Microsoft’s end-to-end infrastructure helps provide a secure,
scalable and easy to manage foundation on which mining
companies can overlay the applications they need.




From the pit to the ship | Explore

Rapidly coordinate and analyse survey
information and quickly obtain permits and

Abri De Witt, Manager,
Kumba Way, Kumba Resources



Corporate Performance

Increased flexibility with synchronization
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Role and Exceplion-Based Analytics
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Business Processes and \Workflow

One form of knowledge: how things get done

.

Notifications and Alerts

SAFETY INCIDENT REPORT

Powerful
Workflows

Easy Form Templates



From the pit to the ship | Develop

Rapidly establish mining operations and
provision staff

Dr lan Hoyle, Principal Architect
Technology, Enterprise IT Strategy
Group, BHP Billiton
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Flexible Collaboration & Execution
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From the pit to the ship | Mine

Operate and maintain complex machinery
and monitor production to help ensure

Jamie Duce, Senior Financial
Accountant, Roche Mining
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People

User’s view of the world is role;?ased
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Lab / Quality VP, Operations Maintenance



Physical Assets

Optimal planning, fast reaction, eliminating waste
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From the pit to the ship | Monitor

Reduce the time that ore remains on
stockpiles with real-time grade control

Bertrand Odinet, Chief Information
Officer, PT Freeport Indonesia
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Information and Events

Knowledge, understanding, insight...
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From the pit to the ship | Ship

Monitor and manage transport systems to
help ensure continuous movement of ore

Greg Miller,
Manager MIS, BP Canada
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Actionable Supply Chain V
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From the pit to the ship | Analyse

View executive dashboards and scorecards
to analyse events and make continual

Err

Greg Lake, Chief Information Officer,
Elk Valley Coal
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Microsoft Supply Chain Solution
Partners (sample)
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Microsoft's Mining Partner
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Conclusions

More resilient to market fluctuations

People and processes: Microsoft and partner
solutions

Integration from pit to ship: extended supply chain
-~ Collaboration and communication

-~ Cost reduction: analytics to identify opportunities



Microsoft

Your potential. Our passion.”
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