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Economic-Financial Results

Copper Market

Subsidiaries & Associates

Procurement

Procurement

We did business with 3,700 local and foreign suppliers in 2015.

Codelco uses many inputs and
services for its operations, projects
and investments; therefore we need
to build trustworthy and competitive
relationships with our suppliers.

Goods and services

Codelco develops procurement procedures, building collaborative
relationships with Chilean and foreign suppliers, who offer competitive
terms and world-class products.

In 2015, we did business with 3.718 suppliers, i.e., 3,483 local and 235
foreign suppliers. The total amount allocated was US$ 6.945 billion; this
amount includes long-term energy and fuel supply contracts.

Goods and services used at operations fell 15% compared to 2014,
in line with our management priorities of improving productivity and
cutting operating costs.
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Business by type of supply contract 2011-2015
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Sustainability

Market development

Values & transparency

We build trustworthy and competitive relationships with suppliers to
ensure an efficient and quality supply of goods and services for Codelco’s
current and future requirements. In 2014, key developments were:

Probity and transparency: In 2015, in line with the
Corporate Policy on Conflict of Interest, we launched
measures and activities to foster competitive procurement
processes, promoting tenders and improving quality of
information disclosed to the market.

Procurement portal: we optimised our procurement
portal, to promote supplier use of the website, such as
speed up our system response time, provide the tender
documentation in an exclusive repository and improve
design of the incoming raw material webpages.

New suppliers: The New Market Department, at our
subsidiary in Shanghai, China, is focused on finding, classifying
and presenting new suppliers for all our procurement areas.
In 2015, Asian market suppliers participated in the more
than 100 tender processes carried out by this subsidiary;
business transactions amounted to more than US$40
million, and on average the Company saved over 25%.

In November, the Company participated in the Asian Copper
Week held in Shanghai, attended by the Minister of Mining,
Aurora Williams, and the Codelco CEO, Nelson Pizarro, who
were informed about the evolution of our office; it was

compared with its peer offices in other mining companies
in China and the plans developed in 2015. Key activities
planned for 2016 are: this department will have a key
role as a strategic pillar of the 5-year plan defined in the
Codelco 2020 productivity and cost agenda.

World-class suppliers: Since 2010, Codelco and BHP
Billiton have developed a world-class supplier programme;
its long-term goal is to contribute to technology innovation
in Chile, leveraging mining-sector challenges. Together
with Antofagasta Minerals - it joined the programme in
2014 - this World-Class Supplier Programme has become
a facilitating factor of the High Law National Mining
Programme (a Corfo and Ministry of Mining initiative,
coordinated by Fundacién Chile); this programme views
the sector as a future platform for Chile, converging public
and private-sector stakeholders.

Creativity and collaborative work between Codelco employees
and innovative suppliers have developed innovative solutions
for the operational challenges faced by our divisions.

By 2015, Codelco had a portfolio of 35 cluster projects at
different stages of progress, they contribute to the High
Law Programme goal, i.e., to create at least 250, world-
class mining suppliers, to improve their knowledge and
who should export US$ 10 billion in mining-related goods
and services by 2035.
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