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* Project Planning & Portfolio Mgt
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Plan to Pay (P2P)
Oracle Perspective
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Composite Process

Project Planning & Portfolio Mgt

Portfolio Project
Planning & Planning & ‘ - >
Budgeting Estimation : i

Cashflow
forecasting

Original Budget costs  Create Prdect Profit, Revenue, WIP Project Financial

& claims based upon ) | based upon forecast Results, FX, JV's,
methodology (e.g. Define work break down @ completion, costs ~ Management &
WBS, Activity, Cost structure & claimsto date & %  Stat Reporting
Codes etc) Assign del{verables of completion

Materials & Resources

Product & Advanced
Service Supply Chain
Catalogue . Plannin
9 Material 9
4 Requirements
(cont. Order Mgt)
Sourcing to Agreement Procurg to Pay J
- - Purchase Receiving
Requirements —» Negotiations —» Agreement --%» Requisitions —» Orders —> (contains Quality PAY
Assurance)
Identlif\gattrilqutes, Publish Make award Review automatically ~ Create purchase Receive materials
supply seéwce specifications and decisions or manually created order for the from suppliers,
regs, costs RFQ to suppliersand  Create and approve requisitions for selected supplier(s). either into inventory
pricing address supplier purchasing completeness, or into an inspection
guestions document approvals, etc. area.
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Supplier Management
Lifecycle

Invitation
Supplier Self-Service
Registration

Supplier
Search

Supplier Profile,
Qualification, Credit/Risk
Assessments ( D&B,
eRFx/Survey )

Suppliey,

\ Mastey; @ Contract
Supplier b b
Inactivation '

Supplier Profile, Classification,
Bank Detail, Relationship
Maintenance

Supplier Performance
Analysis and Management

Ongoing
Assessments
(eRFx/Survey)
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Supplier Management

New Supplier Qualification and Onboarding

Prospective/New Supplier
Registration Request

5 )
Relationship

Contract

&

Notification

Requgest
N 1 Infermation = . -
¥ = =2 %2  Submi
- = -_— = — "
Z Z “HES .
; /‘-1 % — > (Resubmit) Qg * .
Commodity ~\ = ‘?A/A A ‘\ , Sync
Manager : . i .+ & AddProfile Apprpval Supplier
Receive Packet Review Questians  : Information Prodess Profile
N Y I : tui'n/Réject '(’
j { ‘/ " |%’ : :
TR — —_— % : P
e >
Finance / Legal . Credit [ Add
Review h .
Expert Evaluation Questions Eva
s h = E _Ev .
- 2 eturn/Reject
&Y —F—F
Z B N
Review Risk .
Contract Manager Evaluation Uestiorts

>

: A
Wrn/Reject
72

Z

>

2

. Prospect Part
Review P y

Compliance Officer choPet ey

7~

Questions

am

Site Evaluation
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Supplier Management
Supplier Performance Evaluation

ORACLE" sourcing

Evaluated
Suppliers

Invited —_—
Evaluators SEEEsEEis
~ . Is Supplier flexible during negotiations? v X
ﬁ Is Supplier responsive? v X
Buyer Joe Any Quality complaints? No Yes
Overall Supplier Satisfaction 4 2
@g Is Supplier flexible during negotiations? v X
Is Supplier responsive? v X
Buyer Ed Any Quality complaints? No Yes
Overall Supplier Satisfaction 5 2
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. Sample Contract Flow

Contract Build / Rollout Prioritise & Manage Mark Up
Definition and Model Launch
Negotiation

Primavera
P6/
Contract
Mgt

MEVEE
Portfolio
Mgt

Autovue
Collaborate

EBS EBS
Contracts Purchasing

P6 - EBS . P6 Remit/
<€ > <€ |ransm|f’

UCM Adaptor
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Composite Process

THE SOLUTION TO SUPPORT
YOUR P2P
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Project Portfolio
Management Core
Foundation and
Leverage
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. Enterprise Project Portfolio Management

Executive Reporting Investment Decisions

Project Initiation Oracle Project Initiation
Portfolio
Management

Oracle Oracle
Business EBusiness
Intelligence Suite
Risk Mitigation Oracle

Procurement

Sub-
Contractor
Management

Oracle Risk
Analysis

Oracle
Universal
Content

Project Artefacts Management Transmittals

Submittals

Safety/Insurance
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Oracle Project Portfolio Management

Execute Monitor

» Enabled visibility of a project’s status and for project managers to identify risks
. that may slow down its delivery
@ IJOWHEI'EIJI * Enabled projects to be completed up to 25% faster
» Saved many hours each day through elimination of redundant data entry
» Improved technical support and project methodologies by encouraging staff to

work together
“Allows Downer EDI to meet key deliverables at each phase of an infrastructure project.

The tools help us deliver projects on time and on budget.”

Doug Marr, Project Controls Manager, Downer EDI Engineering

Overall project savings of over $100 million

@ * Decreased design schedules by 50 percent, from 6 to 3 weeks.
Optimised processes, maintained project consistency, and repeated past

project successes

* Bridging the scope, schedule, budget, and project documents.
J » Multiple parties can collaborate through one database and one schedule.
@ - CHZIMHILL . primavera’s flexibility enables partners and subcontractors to have their own code
fields.
“It is blatantly obvious that Primavera’s enterprise solutions are the best.”

Patti Drewitt, Regional Manager
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Project Portfolio
Management Core
Capabilities and
Demonstration
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Project Portfolio Optimisation:
Assessing, Prioritising & Selecting the Right Capital Projects

@ PRIMAVER,A‘P6 Print Help  Preferences ' Logout

4 Dashboards | @ Portfolios ¥ 5l Projects + 5Resources ¥ JII Administration

-

Portfolios > 2010 Project Backlog

°Plan -- Create a HEO 8x€ @3 » B&

) ) (e re— S
Iong range plan Filter by@Zﬂlﬂ Project Backlog I Tt B pom | > \l"lewll5 Year LRP 'I More ¥
Hame Project Safe Reliable Environmentally System Innovation 2010 Annual 2011 Annual 2012 Annual 2013 Annual 2014 Annual 20
nd r nk r - t I 7 Score Sound Optimization p ing Plan Sp ing Plan Sp ing Plan Sp ing Plan Sp ing Plan S|
a a p OJ eC S = Total $8,681,000 $3,140,000 $1,100,000 $0 $0 -
=l Energy $1,364,000 750,000 $500,000 $0 $0
= B Bulk Luke Oil Facilties st 4278 X w0 40 s5b 3 @ 2 [ 5 864,000 50 0 50 0
=t B Mag Level Gauge for 200 § w@o@m 1P 2@ 1 2 500,000 §750,000 $500,000 30 50
° £ Environmental 760,000 $400,000 200,000 0 $0
Execute — = [ TK-20 Replacement ¥V 2@ 10 s5b s | @ 2D 7 200 000 30 $0 0 $0
= [T E.48 Bypoass < X 7@ 1@ 7P e 3 [ 2 $560,000 $400,000 $200,000 30 0
U p d ate ) traC k B I - $1,440,000 $600,000 $400,000 $0 $0
= =7 Emergency Block Valves ¥V =@ @ 2 s @ 8 [@ 10 $340,000 $100,000 $0 0 $0
an d re aCt to = & “acuum Piping Mads f @ @ =2b 10 R 5 $400,000 0 0 50 0
r? | 5 ot Eor Eiviee ot 027 AT WP Y o PR s | amon PymRp an P _';I
4 »
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T, 000 -
B
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a
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easure E’_ O B 2nd Crude Line
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Easily assess : S e
<< i 1 Emergency Block V...
. . . g 200,000 = Gasaline Filters
roject financials S ‘ S oh v e
p J [k} T T [ Mag Level Gauge fo...———  _|
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Create a competitive advantage by prioritising enterprise investments based upon
financial considerations, risk tolerance and resource constraints
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Optimising Existing Assets:
Completing Projects On-time and On-budget

*Plan — Quickly -
develop &
communicate > T T T ye—
prOjeCtS more S = ey n )
effectively —— | sureeres =
@ 1 1 customis -'.s;lm _ e
g ommonoo- - s WVAC ! I E:
% 5 1 ° @ PounnComokte | MDecdt  Owed? =
*Execute — === | ».°| [T
Manage tasks & S it e —————e

activities

Forecast at Completion

Shadule Cont S e Cost
@ 763late  Jk $492,809,040 under @ on schedule () $67,463,240 over
" rarculd 0 late $60 over 48,209 Iate $986 over
@ ) ) Y
PS @ 3516 late * $11,144,108 under @ on schedule @ on budget
Measure — S A S
. on schedule . $4,575 under C on schedule ' on budget
ASSeSS COStS ° 13,090 late ° $20,016,800 over ° 2,132 late ° $6,965,387 over
> © 3050 1ste g $2,466,722 under @ on schedule @ on budget

12 late. e SA99.7R6.551 undar @M 47.982 Iate @ $136.712 nuer

and risks easily =—

Customize

Display C Lst @ Chart  Filter All Issues

Issues by Project

. M

Reduce operating costs by managing schedules, resources, and costs across all
complex — construction, shutdown, and routine maintenance projects
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Doing More with Less: Manage Resources and Capture
Knowledge

& PRIMAVERA Pt Help | Preferences { Logout

%7 Dashboards = ¢® Portfolios v g5 Projects v JijResources v JIll Administration

Portfolios > Finalized Progralls(Apnl 24d|)

*Plan — Get the

right resources 2@ © @ .;l@\mb[m
for the job o
*Execute — [l 5 Gulf of Mexco Tofside Exterior Finishes -— e,
[Vl EZ Gulf of Mexico Togside Mechanical / Electrical Systems e — ]
Manage 5 MorthSop Kntofade Tt Vs _—
vl £ North Siope Wel Jystem 1 —_—
resource o . -
bottlenecks and ] 2| crat Type [Sackea astoan =] stackeaty [ Proect |
. fGroup By |Current Portfolio Roie] | 2500
over allocatlon = ¥ @ Finalzed Programs(Aprl 24th) =
¥ & Boi Maker 20071
M & Consultart 1500+ R
*Measure — > P e -
V' & Crew Chief |/ 1,000
Capture best P & besnErgheer g
practices i [ T 1
¥ & Mechnical Engineer 0,,1@; 0«1@; 0,1'39; “3169 0,,1'3"' 0\10“ ,163 03165 0,1@'“ 0\1&;
WV 2 Pine Fiter ll

< |»

Level resources across all projects — capital, routine, etc. — and proactively track
resource demand so workforce is not over allocated
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Project Delivery — Mitigating Risk
Identify, manage, mitigate, and prevent risk impacts
* Schedule: Risk Ready State
» Best Practices check
* Pre-Analysis check
* Risk Identification
« Estimate uncertainty
* Risk events
* Develop Risk Model R:‘;‘i;‘i-mg
* Apply uncertainty estimates
* Map risk events to activities

* Preliminary Analysis & Review ‘
* Analyze project plan
* Review, adjust, and remodel Res()o“se ‘

Final Model & Report
« Model mitigation scenarios
* Finalise risk response plans
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Risk Analysis — Quantitative Definitions

Probakbilicy Scale

Items in the scale m

_

Yerw High =70%
High 50%,
Mediurn =30%:
Lot =10%:
Very Low ==10%

Tolerance Scale

Items in the scale B

High =23
Medium =5
Low <=5

Impact Scales & Tvpes

[ add Impact Type ] [ Delete Impack Type ] Items in the scale m

Probability and Impact Scoring (PID)
Risk score is based on: (3) Highest Impact () Average of Impacts () Average of Individual Impact Scores

Yery High %%

Mediurm %

Very Low S

Schedule =10 =10 =20 =50 =150
Cosk <=£100,000 =£100,000 | =£500,000 | =£1,000,000 =£5,000,000
Failure ko Failure to Shortfallin | Significant Failure ko
Perf meek a minor | meet more | meeting shortfallin - meet
Erformance acceptance than one acceptance meeking acceptance
criteria rnirnor criteria accepkance | criteria

[ Print... ][ Manageability and Proximity. . ][ Load. .. ][ SAVE, ., ]L

8] 4 J[ Cancel J
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critical to project success

WHAT

— Highest quality results without rework
or waste

— Management of best practices and
core project knowledge

HOW

— Easy-to-define and use project
template capability, with coding for better
organization, administration and retrieval

(new)

— Shared dictionaries for projects and
templates (new)

— “Fragnets” easily added to existing projects

RESULTS
— Repeatable project success

— Consistency across projects and
programs

ORACLE' Primavera Pé
] Dashboards = @ Portfolos v ¢ Projects ~ fijResources ~ £ Resources

(5] = E:) % & ]

Workspace  Team Usage | Activities Details Tools Issues Risks

Governance: Templates establish standards

Personalization | Administration = | Print | Help | Logout

Activities of New Project 1234

J|E S e |[R Template Ediing

EECEACELD

[ 2011

{Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Hov | Dec | Jan | Feb |Mar

Adions~ Tools~ (Hl @ W X | ik BT ARt el (%001
WES / Activity A Roles Planned Total  Planned Durati
Cost
El Project: Proj1234 $37,200.00 59
] WBS: Proj1234.CP684 $37,200.00 59
& Draft Sales proposal Customer, Project O.. $37,200.00 0
@ Phase I {Sales Request Submitted) Milestane $0.00 0f
4 Phase II (Customer Proposal) Milestone $0.00 0
pr— p— B |
& Business Case o Addactivy e £0.00 o)
& customer Request Review T ok chiki wES arrinsert |0 og o)
@ Mock Up Requirements B Add sibing WES sitensert | €0 o 0y
@ Phase 1II (Customer Spec) Milestane ﬁ LS ER(EIEER ] s0.00 0y
& Preliminary Specification Sheet / Requiremen| X Delete e $0.00 o)
& Spec/ Perf Review By Genersl cvshisr | $0.00 0
5 WBS: Proj1234.CP684.IV [ Wotebooks Ctissries |$0-00 59
& Business Plan / Project Planning B Documerts cobesrifea | $0:00 0y
& Company Impacts & Plans = $0.00 [
Budget Log Cirl+Shitt+6
& Concept &pproval - $0.00 0
& Customer Concept Demonstration (8 Barned vakie CQiShitts5 120,00 0
= New Activity Be WES Miestones ckshite2 | £p o =
4 Phase IV {Concept Phase) Milestone A Find CHrhF $0.00
& Proaf of Concept Hy Findnext F3 $0.00 [al
5
ORACLE Primavera Pé
o, Dashboards ~ WePortfolos = pProjects ~ 5 Resources ~ g Resources
Create New Template
Geeral | Advanced
Choose the project dats to copy 19 the template
Project & WES Data Include Activity Data
W
Issue: r
s W
" 8 - e Bssgrm
w teps
s "

i Ki

Draft Sales proposal
lPhase I (Sales Request Submitted) Milestone
Phase II (Customer Proposal) Milestone

usiness Case

Customer Request Review

Mock Up Requirements

Phase III (Customer Spec) Milestone

reliminary Specification Sheet / Requirements Matrix
pec / Perf Review

Business Plan / Project Planning
Company Impacts & Plans
Concept Approval

Customer Concept Demonstration
Mew Activity

0fl-Phase Iv (Concept Phase) Milestone

roof of Cancept

i

—

Personalization | Admnistration = | Print | Helo | Logout

LU
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and Alerts

+ Primavera Contract Management
DRACI—E Business Intelligence Publisher Edition

Contract Management Control Center

Coptra! Mantar

Actions

ENGR - Office Building

HOSP - South General Hospital Addition
OFFC - Phila Office Building Addition
Templates

FUEL - Fuel System Expansion/So. Cargo Ramp

Welcome Steve Johnson

Transmittal Queue

Driving Accountability through Actions

Search

Workspace | (My Workspace)

Accountability

and Visibility

Print  Help  User Pr

September 14, 2011

EARY--

Q“,\ @} Alerts

N———————

s ction List - All | Select an sl g8

Request for Informaf [ High

(=T N ST T |

AAY

! High ! High
(21 Communication + Normal + Normal
Contract Information
[ Logs $ Low 3 Low

# Change Manageme!

Last System Refresh: Se

||:||f » Glazed Facing Tile

# Change Order Request

||:||f % Additional Parking Regquired

Action List

Workflow Driven

Enterprise Wide

Printable/Exportable

# Compensation Event

||:||f © Approved Changes

due 178 days ago

# Daily Report

EIE? » Daily - 00004
OF  © paily - 00009
D@f » Daily - S0009

entered 259 days ago by
entered 253 days ago by
entered 253 days ago by

Ay

Early Warning

D@ & Replace underground pipin

Dlﬁf @ Clearance of emergency access...

due 254 days ago
due 240 days ago

Y

Rizks

O
mEf

% Inappropriate Concrete Mix

2 Rock in Trenches

opened for 186 days
opened for 249 days

# Meeting Business Item
T

ORACLE
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Contract Summary
Real time contract information Cost Control

School Addition-Automotive Center (DEMO) Contract : AA450-01000 | 5tandard Paving, Inc.

Control Center » Contracts - Committed L og » Contract

General Review Status Contract summary Line tems Details Schedule lzzues Attachments Versions

Details Changes urance Payment Reguisitions Submittalz

,Q‘E‘E..'Uﬂ'“““““““““““' Original Completion Date Mar 9, 2010

OndginalComracoPDSom ~ ~ %
Approved Changes
Revised Contract Sum B5P5,983.00 Revised Completion Date Mar 10, 2010
Actual to Date $928,000.00

Balance 97,983.00

Details Insurance / & Requisitions Submittals

SIEICIE

Initiate Change Management

I Title Type Change Management Change Date Approved Date Approved Changes Pending Changes Status

| & Additional Parking Required (00001, Oct 19, 2005) Change Order Request & Additional Parking Required (00005, Oct 18, 2008) Oct 19, 2009 §7,000.00 New Hem
I % Rock in Trenches (00003, Nov 6, 2009) Change Order % Rock in Trenches (00003, Sep 11, 2009) Nov &6, 2009 §5,500.00 New ftem
| & Underground Utilties (00001, Sep 26, 2009) Change Order & Underground Utilities (00002, Sep 7, 2009) Sep 26, 2009 £3,000.00 Approved
I

'Summary
*Changes

*lnsurance
Payments

Submittals
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Payments
Negotiate and track actuals

Cost Control

» Link contract line items to P6 activities for easy
update based on activity’'s percent complete

» Collect approved changes and materials so nothing
slips

General Review Status Contract Summary Requisition Summary _ ! Approved Changes Custom Fields lzzuss Attachments ersions

Add Lump Sum  Add Unit Price W 123453 More commands... [=]
Nun"lt:emr (A) 22 S DEL ) %c;fg ”('E’f' Appﬁircﬁggﬁz )} PeEdis[E] st;ﬂri:nr?; :;rgssp tEry(F) CEtT Eﬁ:ﬂ:&gg E?;r)ed * Cgrrrrl.plete to ?:?':;lsnhc(BH} AEECEI) || BEEES || TESEDE) || Retniily
10 Summary S240,000.00 $240,000.00 $0.00 50.00 $240,000.00  100.000% 50.00 S0.00  0.00000% 0.000%

11 Administration Requirsments $274,264.12 $274,264.12 $0.00 $0.00 $27428412 | 100.000% $0.00 $0.00 | 0.00000% 0.000%
12 Adminstration Regmnts - Schedule 5244 500.00 518337500  S61125.00 50.00 S244500.00  100.000% 50.00 S0.00  0.00000% 0.000%
13 Quality Requirements - Testing $65,000.00 $39,000.00 | 518,500.00 $0.00 $58,500.00 50.000% $6,500.00 $0.00 | 0.00000% 0.000%
14 Quality Requirements - Software §7,735.88 §7,735.88 50.00 50.00 $7,735.88  100.000% 50.00 50.00  0.00000% 0.000%

ORACLE
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Project Portfolio
Management Core
Wrap Up
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Oracle Project Portfolio Management

Benefit
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. What Customers are Achieving...

AR yoerairns - Feduced MRO item costs by 20%

1134;[[lld sourced 50,000 items and reduced costs by 20%

e increased purchasing volume discounts by 5%

reduced purchase order cycle time by 75%

reduced purchase order processing time by 86%

reduced purchasing processing costs 89%

ALCDA

fh Vo saved over $11M from Procurement & other EBS apps

Laboratories

defraa saved over $1.1M annually via integrated procurement

Thompson

Tl Ny Ti|  saved over 25% on indirect goods purchases

iImplemented internet procurement in only 60 days

ORACLE



. Procurement Contracts Process Flow

Standardise Terms, Accelerate Negotiation, Drive Compliance

‘][‘ 1. Establish
Standards g

* Central terms library

* Workflow
configuration

* Clause selection rules

* Substitute & non-std clauses

2. Author & _
Negotiate =

____,; 4 3. Approve

and Sign

* Online collaboration

* Flexible approval workflow
* Electronic & digital signature

A

* Templates & role-
based authoring

* Supplier paper

l
lﬂ 4. Monitor

* Contract Workbench

and Track

* Terms implementation

* Real-time deliverable
tracking

I.__._-_—-,_Y’ 2 5. Amend

* Amendment approval flow
* Auditable revision history

6. Renew
& Closeout

* Collaborative revision

* Expiration alerts
process

* One-click renegotiation
* Standardized closeout process

ORACLE




. Expert-Based Authoring

Produce Compliant Contracts

Corlt[act Industry o C(_)nflgurable rules_,
= Segment? drive terms selection
= | for complex contracts

Terhplate v v

_ * Clauses default based
{ Government J { Commercial J on product, supplier,
l contract value, etc.

* Author high quality
contracts with minimal

{ Over $50k? J
legal supervision

v
Yes }
l Draft
2
Responses Drive Add Clauses G
Clause Selection * High Value » :
* Insurance :

Contract

ORACLE




Procurement Core
Wrap Up
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Oracle Procurement

Source M Procure |l Receive |8 Pay Bl Monitor

Benefit
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. Summary

« Complete composite capability including SCM, VCP,
and collaboration — underpinned by scalable
technology

Project Planning

Portfolio
Planning &
Budgeting

& Portfolio Mgt

Project
Planning &
Estimation

Original Budget costs reate Prope

Profit, Revenue, WIP

Cashflow
farecasting

Project Financial

& claims based upon based upon forecast Results, FX, 1v's,
methodology (e.g. Des:me:uo [k break down g I costs M, 8
WES, Activity, Cost Tuctury claims to date & % Stat Reporting
Codes etc) Assig of compl
Materials & Resources
Product & Advanced
Service Supply Chain
Catalogue Material Planning
Requirements
{eont. Order Mat)
Sourcing to Agreement Procurg to Pay
Purchase Recelving
Requirements [—» Negotiations [ Agresment |--# Requisiions = o5 "C M (contains Cuality PAY
Assurance)
'de""iv ;“”".”‘EE- Publish Make award Review automatically  Create purchase Receive materials
chin 5"2"‘:“ specifications and decisions ormanuallycreated  order for the from suppliers,
reqs, costs RFCLto suppliers and  Create and approve requisitions for selected supplier(s).  either into inventory
pricing address supplier purchasing completensss, or into an inspection
questions document approvals, etc. area




Oracle Primavera’s Focus
3 Management Areas

Plan

Improve Capital Investment Portfolios
Deliver proven capital project planning, management and control solutions that
increase CapEx value, mitigate risk and reduces costs

Build

Enhance the Construction Process
Implement innovative construction management capabilities with EPCs to ensure
optimal cash flow and timely project completion

Operate

Optimize Maintenance
Leverage leading project management capabilities to optimize the allocation of
limited resources, capture best practices and reduce OpEXx costs.



Project Success Drives Financial Performance
Enterprise Project & Portfolio Management

4 N

Operate

Improve
Improve ROI Improve Cash Flow Operating
Margins

- /
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